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SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 
FIRE ADVISORY BOARD MEETING 

Monday, April 18, 2022 | 1:00 P.M. 
 

MINUTES 
 
 

 Members  
Jason Shanley District 1 – Seat 1 
VACANT District 5 – Seat 2 
Clifford Kellogg District 5 – Seat 3, Vice Chair (ABSENT) 
VACANT District 2 – Seat 4 
Dan Summers District 2 – Seat 5 
Randy Lyle District 2 – Seat 6 
Benjamin Tulloch District 2 – Seat 7, Chair 
  
Guests  
Suzann Leininger  
  
County Staff  
Tony Mecham 
Jeff Collins 
Marc Regier 

CAL FIRE/Chief 
County Fire/Director 
County Fire/Assistant Director 

Jason Malneritch CAL FIRE/Deputy Chief 
Rick Johnson CAL FIRE/Division Chief 

 Andy Parr County Fire/EMS Administrator 
Nicole del Toro County Fire/EMS Admin Secretary 
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I. CALL TO ORDER at 1:00 p.m. 
A. The group recited the Pledge of Allegiance. 
B. Roll Call was taken. 
C. A quorum was declared present with two (2) absences and three (3) members in attendance. 
D. Introductions were skipped. 
E. Plaque for Suzann Leininger. Suzann was in attendance to receive her plaque.  She was thanked for 

all her service to the Fire Advisory Board. 
 

II. PUBLIC COMMUNICATION 
There was no public communication. 

 
III. APPROVAL OF MINUTES FOR THE MEETING OF FEBRUARY 28, 2022 (VOTE) 

 
ON MOTION of Member Summers, seconded by Member Lyle, the Advisory Board approved the 
Minutes of February 28, 2022.   

 
AYES: 3 NAYS: 0 ABSTENT: 2 

 
IV. MANAGEMENT TEAM REPORT 

A. Fire Chief’s Report (Chief Tony Mecham) 
1. The February 2022 Fire Chief’s Reports were provided which covered a summary of      

organizational highlights, a review of bureau reports and community performance data. 
2. Call volume continues to steadily rise. 
3. There is a lot of activity along border region.  Anticipate will increase in May. 
4. Ramona Water District transitioning into County Fire.  Last month they purchased the 

additional ambulance. Upgraded staffing March 21.  A meeting was held to discuss final 
transition plan.  On track to be at LAFCO in June; will record it in August. Current acting General 
Manager for Ramona will resign in June.  CAL FIRE and County Fire will ensure loose ends are 
tied up before they bring in a new General Manager. 

5. Community Group in Borrego that is evaluating their fire district.  Chief Mecham will attend 
their community meeting. 

6. Received augmentation funding to CAL FIRE.  The old Denver C Fox camp has been funded as 
a paid fire fighter one hand crew.  Will start staffing fire crews at Fox Fire Center. 

7. Challenges – effects of supply chain issues across the board; medication shortages; ability to 
hire personnel.  Due to the shutdown of paramedic programs during COVID, facing an industry 
wide critical shortage of paramedics. 

8. Winter maintenance completed on fleet. 
9. Facilities – Mount Laguna grand opening May 4; wrapping up at Palomar Mountain and 

Sunshine Summit; on target to start construction at new Otay Mesa Fire Station in July. 
10. Working to get third ambulance staffed; and cross staffing. 

 
 (Jeff Collins)  

1. With the addition of County EMS, looking at new office space at the COC campus.  Anticipate 
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in June. 
2. The following items will go to the Board of Supervisors in one week: 

a. Replacement of single type 2 helicopters with dual engines to fight fires at night  
b. Roadside Vegetation Management 
c. Helicopter MOU with SDG&E 

 
 (Jason Malneritch)  

1. An update was provided on operations and staffing.   
 

V. OLD BUSINESS 
A. Agricultural Pass Program to assist with access to farmlands during a disaster – update on internal 

working group 
 
o County Fire will take the leadership role by bringing all the parties together.  The Board 

direction was to work with Agriculture Weights and Measures, Sheriff’s Department, CHP, 
CAL Fire, Animal Services, Office of Emergency Services, and all outside stakeholders.  Met 
with all county departments to lay out the objectives for completion.  Next step to meet with 
outside stakeholders.  To return to the Board of supervisors in 180 days; targeting in August 
or September.  Member Tulloch requested to be kept in the loop with external stakeholder 
meeting dates/information. 

 
VI. NEW BUSINESS 

A. Formation of Ramona Subcommittee to Consider Cases Regarding Service Levels within Ramona 
and Request for Appointment of Members – Effective Upon Ramona’s Divestiture of Fire and 
Emergency Medical Services 

 
Member Summers is interested in being part of the planning group. 

 
ON MOTION of Member Lyle, seconded by Member Shanley, the Advisory Board voted to form 
the Ramona Subcommittee. 
 
AYES: 3 NAYS: 0 ABSTENT: 2 

 
B. Fire Protection District Ambulance Transport Fees – Pending Board of Supervisors action to 

establish a fee in the Fire Protection District service area 
 

ON MOTION of Member Lyle, seconded by Member Summers, the Advisory Board voted to 
support the Fire Protection District Ambulance Transport Fees. 

 
AYES: 3 NAYS: 0 ABSTENT: 2 

 
C. County of San Diego Contract with California Department of Forestry and Fire Protection (CAL FIRE) 

– Pending Board of Supervisors action to authorize a single source procurement to maintain and 
expand services in the Fire Protection District 

 
ON MOTION of Member Shanley, seconded by Member Summers, the Advisory Board voted to 
support the new contract. 
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AYES:  3 NAYS: 0 ABSTENT: 2 

 
D. Cal Fire San Diego Headquarters Tour 

 
A tour of the Cal Fire San Diego Headquarters was given to the Fire Advisory Board members by 
Chief Mecham. 

 
VII. FUTURE AGENDA ITEMS 

 
VIII. NEXT MEETING 

Due to upcoming conflicts, a revision was made to the next meeting date originally set for May 9, 2022. 
 
The next Fire Advisory Board meeting will be held on Monday, May 16, 2022, at 1:00 p.m. in Room 271 
at the San Diego County Fire Office – 5510 Overland Ave, Suite 250, San Diego CA 92123 (County 
Operations Center). 

 
IX. ADJOURNMENT 

There being no further business, the Advisory Board adjourned at 2:00 p.m. 
 
 

NOTE: These Minutes set forth all action taken by the Advisory Board on the matters stated, but not 
necessarily the chronological sequence in which the matters were taken up. 

For meeting information, please contact: 
San Diego County Fire 
TEL: (619) 455-1819 
Nicole.DelToro@sdcounty.ca.gov 

http://www.sdcountyfire.org/
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Permanent Road Division Zone, County Service Areas, and Stormwater Maintenance Zones Board 
Letter—Pending Board of Supervisors and SDCFPD Board of Directors action to adopt resolutions to 
confirm assessments and special taxes and authorize levies in accordance with prior voter approved 
levels  
 
There are ten zones in the San Diego County Fire Protection District funded by assessments or special 
taxes managed by San Diego County Fire that provide funds to supplement the cost of fire protection and 
emergency medical services across multiple unincorporated communities. Rates will remain the same in 
nine of the ten zones that levy assessments or special taxes because revenues are adequate to fully fund 
services; in addition, there is no voter approved cost price escalator for these nine zones. One rate 
increase is being proposed within the San Diego County Fire Protection District–Palomar Mountain zone 
to provide services within the unincorporated community of Palomar Mountain (District 5). The proposed 
maximum annual special tax will increase from $165.53 to $170.50 per single-family residence. The 
increase is due to rising inflation, based on a 5.21% escalation in the San Diego CPI for 2021, with a voter 
approved maximum cost escalator of 3%. The additional revenue will be used to fund firefighting 
personnel and fire protection equipment and apparatus. 
 
Recommendation:  
Support the adoption of a resolution for special assessments to be collected on the tax roll for Fiscal Year 
2022-23, including the proposed fee increase for SDCFPD-Palomar Mountain, to maintain existing fire 
protection and emergency medical services within the San Diego County Fire Protection District.  
 
 
Tax Levy Fiscal Year 2022-23—Pending SDCFPD Board of Directors action related to the Community 
Facilities Districts established by the former Rural Fire Protection District  
 
The San Diego County Fire Protection District manages two Community Facilities Districts. A CFD is 
established to fund public facilities and services, including fire protection. Property owners within the CFD 
are taxed to fund long-term current and future costs. The two CFDs managed by the SDCFPD were 
established by the former Rural Fire Protection District. Proposed minimum special tax increases are 
calculated in accordance with the Rate and Method of Apportionment (RMA).  
 
Community Facilities District 04-1 (CFD 04-1): Located in southeastern San Diego County, CFD 04-01 was 
formed on January 6, 2004, and encompasses approximately 4,549 acres of land. The proposed special 
tax rate increase for Special Tax B is due to the special tax application as a one-time fee in the first year 
following development. The increase is needed to fund fire protection and emergency medical services. 
 
Community Facilities District 09-1 (East Otay Mesa) (CFD 09-1): Located in the southwestern portion of 
San Diego County and formed on September 22, 2009, CFP 09-1 encompasses approximately 3,068 acres 
of land. Unless circumstances change, Special Tax A will not be collected in Fiscal Year 2022-23 or in future 
years.  The proposed special tax rate increase for Special Tax B reflects an annual 3% increase and will 
fund fire protection and emergency medical services for the approximately 134 parcels within the 
boundaries.  
 
 
 
 
 



COMMUNITY FACILITIES DISTRICT RATE COMPARISON FOR FISCAL YEARS 2021-22 & 2022-23  
 

 FY 2021-22 FY 2022-23 
CFD 04-1   
Special Tax A $18,442.42 $19,9736.00 
Special Tax B $676.06 $1,456.06 
CFD 09-1   
Special Tax A $162,157.92 $0 
Special Tax B $1,283,919.50 $1,611,467.10 

 
 
Recommendation: Support the adoption of a resolution to authorize the Fiscal Year 2022-23 levies for 
CFD No. 04-1 (Lake Morena, Jacumba, Jamul, and Lyons Valley) and CFD No. 09-1 (East Otay Mesa) at the 
proposed maximum rates calculated in accordance with the voter approved RMA to maintain current and 
future fire protection and emergency medical services within the San Diego County Fire Protection 
District.  
 
Formation of Ramona Subcommittee to Consider Cases Regarding Service Levels within Ramona—Staff 
update on the membership and scope of duties upon the divestiture of fire and emergency medical 
services from the Ramona Municipal Water District  
 
On April 18, 2022, the Fire Advisory Board voted to approve the formation of a Ramona Subcommittee to 
consider cases regarding service levels within Ramona. The Ramona Subcommittee will include one (1) 
representative each from the Ramona Municipal Water District, Ramona Community Planning Group, and 
Ramona Fire Safe Council. Establishing the Ramona Subcommittee is a proposed condition of the Ramona 
Municipal Water District’s application to the Local Agency Formation Commission (LAFCO) to transfer fire 
protection and emergency medical services to the San Diego County Fire Protection District. The Ramona 
Subcommittee will become effective upon LAFCO completing the process.  
 
Attachment A proposes a scope and duties for the Ramona Subcommittee.  
 
Recommendation: Adopt Attachment A to formally guide future actions of the Ramona Subcommittee. 
Receive a staff update on proposed membership to the Ramona Subcommittee.  
 
 
Home Hardening Grant Implementation—Pending Board of Supervisors action related to accepting the 
Hazard Mitigation Grant Program funding 
 
On September 13, 2021, San Diego County Fire applied for a $25.5 million grant through the California 
Governor’s Office of Emergency Services (Cal OES) for the Hazard Mitigation Grant Program. County Fire’s 
proposal aims to support socially vulnerable, low- and moderate-income homeowners in high-risk wildfire 
communities with making structural improvements to their homes and improving defensible spaces. 
County Fire identified the communities of Dulzura (2022), Potrero (2023) and Campo (2024) to receive 
funding. It is expected that 500 homeowners will benefit from this program. On November 22, 2021, the 
Fire Advisory Board unanimously voted to support County Fire’s request for funding. On May 4, 2022, Cal 
OES notified County Fire of its intent to award funding to initiate the program. County Fire will be seeking 



Board of Directors approval to adopt a resolution for the Hazard Mitigation Grant Program. Anticipated 
funding is $4.1 million in Fiscal Year 2022-23 to complete home hardening on 75 homes.  
 
Recommendation: Support the adoption of a resolution to receive grant funding to begin the home 
hardening and defensible space program.  
 
 
San Diego County Fire Fiscal Years 2022-24 Recommended Operational Plan Update—Staff update  
 
On May 5, 2022, the County of San Diego’s Chief Administrative Officer released the Fiscals Year 2022-24 
Recommended Operational Plan. The Operational Plan provides budgetary changes and priorities for all 
County Departments, including San Diego County Fire.  
 
Recommendation: Receive a staff update on San Diego County Fire’s Proposed Operational Plan for Fiscal 
Years 2022-24.  
 



NAME: San Diego County Fire Protection District Fire Advisory Board – 
Ramona Subcommittee Purpose and Scope 

 
PURPOSE: The San Diego County Fire Protection District (SDCFPD) Fire Advisory 

Board – Ramona Subcommittee shall be formed upon Ramona Municipal 
Water District’s transfer of fire protection and emergency medical services to 
the SDCFPD. The Subcommittee shall hear items specific to fire services 
within the Ramona Municipal Water District jurisdictional area. 

 
LEGAL AUTHORITY:   The SDCFPD Fire Advisory Board approved formation of a Ramona 

Subcommittee on April 18, 2022. The Ramona Subcommittee shall become 
effective upon the formal transfer of services to the SDCFPD.  

 
The Ramona Subcommittee shall comply with the Ralph M. Brown Act, and 
any applicable requirements in the County of San Diego Board Policy A-74, 
Citizen Participation in County Boards, Commissions, and Committees, and 
the SDCFPD Fire Advisory Board Bylaws. 

 
SCOPE: The principal duties of the Ramona Subcommittee shall be to: 

1. Hear issues arising from residents and business owners in the Ramona 
Municipal Water District’s service area that are specific to fire 
protection or emergency medical services.  

2. Serve as a non-binding arbiter when identifying proposed solutions to 
resident and business owner concerns.  

3. Make recommendations to County Fire on specific community issues. 
  

MEMBERSHIP: The Ramona Subcommittee shall have at least three members, with at least 
one being a member of the Fire Advisory Board. The following agencies shall 
each appoint one member to the subcommittee: 

 Ramona Municipal Water District 
 Ramona Community Planning Group 
 Ramona Fire Safe Council 

 
TERMS: Members shall serve no more than two (2) terms, four (4) year terms. At the 

conclusion of the first four-year term, the appointing agency shall reappoint 
their member or select a new individual.  

 
CHAIR: The Ramona Subcommittee shall select a chair from among its members, who 

shall be responsible for the keeping of records of all actions and reports of the 
subcommittee and shall submit these actions and reports to the SDCFPD Fire 
Advisory Board on a regular basis. The chair shall not act as spokesperson for 
the subcommittee unless authorized to do so in writing. 
 

MEETINGS:  The Ramona Subcommittee shall meet on an as-needed basis. Meetings shall 
be held at San Diego County Fire Headquarters unless otherwise noted:  

5560 Overland Avenue, Suite 400 
San Diego, CA 92123 

 



CONTACT PERSON: Nicole del Toro 
San Diego County Emergency Medical Services Office 5510 
Overland Ave, Suite 250 
San Diego, CA 92123 Mail 
Stop: O-202 
619-455-1819 

REVISED: May 16, 2022  
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